
EL PASO GOLF CLUB MINUTES 

March 19, 2025 

CALL TO ORDER 
 
The regular board meeting of the Board of Directors of the El Paso Golf Club, Inc. was 

held on the above date at the clubhouse. The meeting came to order at 6:00 pm. 

Present were directors, at Clubhouse [C]; via Zoom [Z]:  Aaberg [C], Haas [C], Hendren 

[C], Marten [Z], McCullough [C], Mounce [Z], North [C], Rarick [C], Tennison [C] and 

Tria [C]. Petersen was absent. In attendance was employee Jeff Yager, GM. 

SECRETARY’S REPORT: North 

 ͦ   The minutes for the January 15th & February 20th meetings were sent via email to 
everyone previously. Motion was made by Rarick to approve and seconded by 
Hendren, approved by the board. 
 
GENERAL MANAGER’S REPORT: Yager 
 
 ͦ   Yager reported they have had a few events since the open house. Euchre was last weekend 
& had a good attendance. They have a few more events going on the next couple of month 
along with dining, which will somewhat be weather determined & limited hours. 
 ͦ   Yager reported the budget has $8000 for the Clubhouse Building R&M. We have currently 
spent only $883.72 on minor items for the building so far. This leaves us $7111.28 for the rest of 
the year. He received a quote from Rockstar, who installed the TV’s, on an audio upgrade that 
is $4065.00 leaving us $3046.28 to ensure any minor repairs can still be accomplished. The 
board asked for another quote or two on this before making a decision. 
 ͦ   In March there has been total revenue of $11,400, this is combined revenue for the club. Golf 
rounds in February 146 (101 members) and 627 in March (476 members). 
 ͦ   Membership, 82 members not yet paid. The next step for any with a balance will have the 
new dues increase reflected on their March statements. Follow up phone calls from the office 
will begin shortly to remind members of unpaid balances. 
 ͦ   The question of 5-somes for this year was discussed & decided to continue. Didn’t seem to 
have any controversy last year & the pro shop can handle the situation if a busy day or issues to 
not allow on a daily basis. 
 ͦ   Will give pro shop authority to give Sunday tee times (if a call is received on Sunday & and 
there is an opening) to a non-member to generate revenue. Making sure this does not slow play 
or take times from the members. Will use discrimination with this & do a trial, if there are issues 
it will discontinue. If this is something we end up incorporating will adjust handbook accordingly. 
 ͦ   Hired Kenny ?? to be the front of house manager?? And he is working out great. 
 ͦ   Will begin sending emails out on Mondays with activity, food specials & hours for the week. 
Will also begin working on the InFOREmer for an April issue. 
  
 
TREASURER’S REPORT: Tennison 



 
 ͦ   Nothing new to report. Just received the financials for January 2 days ago. North had 
sent them out in an email to the board to look over before the meeting. 
 ͦ   Tennison spoke about the format of the financials, he feels they are not a user-
friendly presentation & not sure why we do on an accrual basis. Seems hard to know 
cash flow. The board told him to work with the CPA firm & get answers & everything set 
up as he deems desirable. 
 
COMMITTEE REPORTS: 
 
ADMINISTRATIVE: North 
 
 ͦ   Discussion on dues. Billings go out the end of the month & should reflect the increase 
in dues for any not yet paid. There is also a 10% fee that will be billed starting the end of 
April as any are left unpaid. Yager responded they are beginning to reach out now to 
any unpaid dues to verify if they are retaining their membership or discontinuing. Also 
reminded him that we do have a 3 installment pay plan for any that ask. 
 ͦ   North asked if all outings for next year have been contacted & contracts sent & 
signed? Yager responded they are working on that now also. They also have new 
menus & pricing in place to offer outings & events. The new outing golf fee was set last 
year so reminder to let all outings know the golf fees for 2025. 
 ͦ   Reminder for Yager & Martin to send an email to all members regarding the 8-minute tee 
times & to check with pro shop on questions for permanent times. 
 ͦ   North reminded Yager that all hourly & salaried staff need to have their Bassett certification 
completed & new hires reminded to card for 21 & under. 
 
GOLF COURSE – Grounds & Equipment: Mounce 
 
 ͦ   On March 6th, the Grounds Committee met with Gene and Jeff Yager. The purpose of this 
meeting was to introduce everyone and also to discuss how our committee will operate this 
year. We decided that the grounds committee will ride the course at least monthly with Gene 
and Jeff. This gives Gene the opportunity to show us what he is accomplishing on the course 
and allows our committee to show Gene things that could improve, if needed. 

 ͦ   On March 17th, the Grounds Committee consisting of Branden Mounce, Greg McCullough 
and Brett Hendren met with Gene and Jeff Yager again. The purpose of this meeting was to be 
our first ride around the course with Gene and Jeff. Gene stated that regular maintenance 
started on Monday 3/10/2025 including mowing, moving cups and raking bunkers. Gene also 
burned the creek ditches to knock down the weeds and grass in the ditches. The crew is 
working on cleaning out the flower beds of dead leaves to start the year fresh. 

 ͦ   Fairways and tees on the front nine have been aerated. The back nine will get finished up 
Friday (3/21/2025) and a top-dress will be applied (weather permitting). Next Monday 
(3/24/2025) the front nine greens will also be aerated with solid tines then top-dressed, dragged 
and rolled. The back nine will be done the following day, on Tuesday. Gene will not be pulling 
plugs until the fall. The rough will be aerated in April. The pump house is ready to fire up after 
the crew finishes aeration. 

 ͦ   On Wednesday 3/26/2025 the crew will apply fertilizer, insecticides and broadleaf herbicides 
on the fairways and tees. 



 ͦ   The committee drove the course and pointed out areas to improve that Gene is currently 
working on and those include: 
Bare spots throughout the course will be re-sodded ASAP using about half of our sod farm. 
Gene plans on re-planting the used areas of the sod farm with a Bluegrass. This will give him 
the ability to sod with bluegrass as well as bent grass. 
4 beavers have been live-trapped and moved from the creek on 15 and it is believed that those 
are the only 4 that were living in there. 
The back of #7 green will be aerated and re-seeded to bring it all back to life. 
The big hole by the pond between 11 and 18 will be filled in after the irrigation is turned on to 
ensure that the leak has been fixed.  
Behind #10 green has been collecting water for a while now. Gene has fixed the drainage on 
the left side of the green, but at some point, the creek behind the green will need dredged out. 
Gene explained that the water from the creek is emptying out behind the green due to a lot of 
plants and weeds not allowing the water to flow through the creek. We do not have the 
equipment for this. Gene added this project to his 1-year plan and will get us a quote on 
cleaning the creek out for a future project. 

 ͦ   This committee stressed that they will be more involved with Weiser and provide feedback to 
him. They will ask questions of Weiser & be up to date on activity going on and the budget. 

 
HOUSE – Restaurant, Pro-Shop & Social: Marten 
 

 ͦ   Marten addressed the overall maintenance of the club including current maintenance to 
vents, kitchen lights, and the sewer just pumped. 

 ͦ   Marten & Aaberg had spoke with Yager and he would like to approach social functions this 
year with the staff being involved, planning & promoting these events. He believes he now has 
the staff in place to make this successful so would like to try that dynamic this year. He also has 
an intern in place this summer that can help with some projects. 

 
PLANNING, PERSONNEL & MEMBERSHIP: Rarick 
 
 ͦ   Nothing new to report to begin the year. Rarick & Haas will be collaborating on goals & any 
projects for the upcoming year. 
 
GENERAL DISCUSSION: 
 
 ͦ   Discussion on sending emails, the newsletter & trying to do more social media this 
year. Yager is thinking on a format for the InFOREmer. Will send the Monday emails for 
now to notify members of hours for food & beverage. 
 ͦ   The Pro Shop will also be sending their own emails on hours, events, and any other 
information needing to inform the membership golf related. 
 ͦ   Some discussion on letting Yager know Mondays are typically restaurant closed days, 
typically outings are going on. A person in the bar & management can determine if they would 
like to do hot dogs, chips, etc. on Monday’s.  
 ͦ   If any Mondays are free of outings be sure to let the membership know. 
 ͦ   Yager reported the menu for this year is out & ready. 

 
EXECUTIVE SESSION: 
 



The board immediately went into executive session at the beginning of the meeting at 
6:05pm. Executive session was adjourned at 6:35 pm. 
 
NEXT BOARD MEETING 

o Future Board Meetings: 
April 16 
May 21 
June 18 

o Other Significant Dates 
Easter Brunch April 20 

 
The board meeting adjourned at 8:30pm on a motion by Aaberg and seconded by Tria, 
board approved. 
 
Respectfully submitted, 
 

Sally North 
Sally North, President 














