
EL PASO GOLF CLUB MINUTES  

March 25, 2026 
 

CALL TO ORDER 
 
The regular board meeting of the Board of Directors of the El Paso Golf Club, Inc. was 

held on the above date at the clubhouse. The meeting came to order at 6:00 pm. and 

went into Executive Session at 6:55 pm. Present were directors, at Clubhouse [C]; via 

Zoom [Z]:  Aaberg [C], Haas [C], Hendren [A], Reeter [Z], McCullough [C], Mounce [C], 

Harris [C], Petersen [C], Weldon [C], Tennison [C] and Tria [C]. 

SECRETARY’S REPORT: Petersen 

 The February minutes were sent via email to everyone previously. Motion was 

made by Weldon to approve and seconded by McCullough, approved by Board.  

TREASURER’S REPORT: Tennison 
 

 Cash balance at $231,536, down $31k from February 2025 

 Total liabilities are at $438,373, down $116k from February 2025 

o Current liabilities down $18k from 2025 primarily due carrying less 

accounts payable and adjustment to gift cards outstanding 

o Long term liabilities decreased $98k as we continue to pay down both the 

mortgage and loan related to the irrigation system improvements 

completed in 2024 

 YTD debt service through February was $64,449 compared to $53,771 in 2025, 

this includes payoff of the operating line of credit, $48k, and paydown of the 

combined mortgage and irrigation loan of about $16k.   

 Total income is at $600,444 through first two months of the year, up just under 

$13k from February 2025. Increase attributable to both nice weather we have 

had early in the year which has generated some greens and cart rental fees.  

Also, increase in trail and cart shed fees has increased, although that has been 

offset by less member dues this year.  This may just be related to timing as we 

still may have some member’s dues outstanding.  Will have better idea of impact 

from the member numbers by the end of March. 

 COGS are up, but I attest this to large adjustment to true up inventory that was 

done at the beginning of 2025 that reduced the total COGS through February last 

year.   



 Total expenses are at $112,615, down $27k compared to first two months in 

2025, decrease primarily due to decrease in repairs and maintenance, down 

$21k, and payroll costs down $11k.   

 Profit is up $29k, 6.62%, in first two months compared to 2025.   Believe that 

slight increase in income and decrease in expenses are related to the nice 

weather we have had to begin the year and few things related to payroll early in 

the year, as we did not have relocation costs that we had in 2025 and didn’t have 

full staff in place to begin 2026.  

 Overall course operating at net profit through first couple months as we normally 

do, most of this is due to timing of receiving membership dues income and not 

having expenses matching up.  We will start to see this level out as the course is 

fully open and staffed for normal operating hours. 

 Weldon asked about DirectTV and firewall costs; will discuss with Kyle. 

 
GENERAL MANAGER’S REPORT:  Tague 

 Memberships - We have around 430 memberships this year, plus another 19 we 
have left voicemails for. So, I am expecting around 430-450 memberships. 

 The Facebook membership drive has brought in 11 new memberships as they 
were quite surprised when they saw we had availability. 

 Member Tournament Schedule is finalized! See attached on website 

 Clubhouse spending 
o Bar top, bathroom countertops sanded and resurfaced with a high end 

urethane.  $1,000 
o Septic has been discussed in previous emails. $650 fix 
o Front porch fixed at no cost… did not need new porch. 
o AC unit will be fixed soon. A known issue since last year’s quote.  Joe 

Petta will be out soon.  $10,000 roughly 
o Outside Grill needs fixed as we will be using it a lot. Tom Wheeler has 

been previously contacted last year and knows to come out soon. Haven’t 
got a price from him but in need of overhaul. Not cheap. 

 CDGA 
o We haven’t seen a big of a drop in this as we expected. Most of the apps 

we have found do not use a correct handicap formula. The ones that do 
you have to pay for. 18 birdies and leaderboard are the two that most 
people use. Members have noticed this and just sign up with CDGA 

 Restaurant 
o Easter brunch is set with sign up sheet for reservations April 4th. 
o Kitchen open April 17th 
o New menu items are going quite well! 

 Staffing is an issue at the moment. In the past week have been informed 6 
employees that were planning on coming back have gotten internships. Good for 
them… bad for us. Currently searching for about 5 more employees. Should get 
it covered if not. Mike and I will handle for a while until we get people hired. 



 

COMMITTEE REPORTS: 
 
GOLF COURSE – Grounds & Equipment: McCullough 
 
Grounds committee meeting – March 9th 2026 – Recap 
 
Present were Josh, Brett, Rick, Greg and Kyle. We started the meeting talking about the 
plans for the spring aeration. Josh preferred middle to the end of April. He has hired a 
company called Professional Outdoor Solutions. They are going to complete the front 
and back nine in one day. This would consist of a solid tine and sand. He plans on 
fertilizing some days before to start a growth spurt to help with the healing process. 
Professional Outdoor Solutions will supply the manpower, and we may help with some 
of the clean-up. Josh estimates the cost to be about $6,000. We did discuss the 
possibility of purchasing a used aerator for use in the future. Josh had seen some of 
those priced at about $20,000 used. We will definitely need to make some headway on 
a plan to procure our own greens aerator 
 
Our next discussion centered around any irrigation issues. Josh does not see any leaks 
at this time. He would like to replace several of the broken sprinkler heads as well as 
leveling several sprinkler heads to ground level for ease of mowing. That will definitely 
be a project he will be working on this year. He needs to replace a pipe in the pump 
station that will allow him to flush the system from time to time. Josh also sees the need 
to purchase a laptop that can tie into the irrigation system for better planning throughout 
the year. 
 
Josh has ordered and/or received all of the chemicals that he will need for this year. He 
also feels that he may have some excess chemicals that he may be able to use up to 
save some money this year. Josh feels the overall assessment of the condition of the 
course as of this meeting was very good to as expected. He will be focusing on 
reseeding tees and fairways where needed. There doesn’t seem to be any dramatic 
surprises. 
 
We discussed the need for fountains in two or three of the ponds. As many of us on the 
board are aware, Gene scrapped the fountains. Josh did has done some homework on 
the possibility of buying new fountains. It looks like a cost of $5,000-$7,000 each. We 
discussed the need for these fountains for the healthiness of the ecosystem as well as 
the many fish that reside in the ponds. This is something that Josh feels is very 
important for the Board to address. 
 
We talked about the equipment that we currently have. He is starting to use the old reel 
grinder that is in the shop. He feels very confident that that grinder can do an adequate 
job at this time, but we may need to look at some sort of an improvement down the 
road. The grounds crew is in desperate need of at least one utility vehicle, and possibly 
two. We spoke with the John Deere rep in a group meeting, and it was recommended 
that we consider a Pro-Gator of some type. They also recommened a standard Gator as 



well. The Pro-Gator would be useful in aerating and sanding the greens. As of now, we 
do not have a vehicle that can do that. 
 
We discussed as a group Josh’s short-term goals for 2026 and long-term goals over the 
next couple of years. 
 
Short-term goals: 

1. He has plans to recover and grow the sod farm that we have near the number 
3 tee box. He plans to use our own sod for several areas around the course that need to 
be patched. 

2. He plans to level many of the sprinkler heads around the course that are both 
above and below the grass line. This will help when they mow the course. 

3. He plans to do a lot of work around the cart path on number 10 near the green, 
planting and seeding the grass as necessary. 

4. He would like to work on bunker numbers, 14 fairway, 15 fairway 18 fairway, 9 
green and possibly bringing back a fairway bunker along number 7. 

5. He has ordered new flags and flagsticks. 
6. He is getting a price and plan together to order or replace the bunker rakes. 
7. He will be working on a crabgrass emergent spray. 
8. He would like to landscape around the outside of the number 1 tee box. 
 

Long-term goals: 
1. Josh feels that in the near future we will need to start to replace the main 

irrigation pipes along each of the holes. He estimates that the pipes are well beyond 
their useful life expectancy. 

2. He would like to landscape the tee boxes, and we had an idea if any of the 
members would be willing to donate their time on a particular hole. 

3. He is in desperate need of an equipment lift for maintenance. He had the lift 
checked out and it is very unsafe. The only thing keeping the lift locked in the up 
position is a pair of vice grip pliers. 

4. A big long-term concern will be the equipment as well as the lease, which will 
be discussed at length. 

5. Josh has been mentoring Jackson as a mechanic and he believes that 
Jackson would make a very good number two on the grounds staff. Jackson also has 
his sprayers license. 

  
 

HOUSE – Restaurant, Pro-Shop & Social: Haas 
 

 Septic Tanks - Greg's been working with Kyle on the Septic Tank issues. On 
Sunday, Greg told me there was water in the ladies downstairs restroom. We 
need to scope the bathroom from the club house to the septic tank (think it was 
from the reverse side originally) to see if there is an issue.  

 Permanent Tee Times - I spoke with Harrison and Trent during the open house. 
They intend to reach out to each group with a permanent tee time to confirm they 



intend to use it this year. Should help clean up some of the issues with those tee 
times during the year.  

 Website - Board of Directors needs to be updated. Also I would recommend each 
board member have a photo to help put a name with a face for all members. 

 Calendar of Events - I saw Trent had listed events and had it posted on the front 
door. We need to add those to the website and social media.  

 Social Media - I think the use of Facebook has been helpful and I like seeing the 
more frequent posts. I would recommend we utilize Instagram and TikTok, too. 

 
 
PLANNING, PERSONNEL & MEMBERSHIP: Reeter 
 

3/24/2026 
     Membership History 

    

  
2026 2025 2024 2023 

      A & D Family/Households 115 133 154 174 

AAA  Singles 183 184 221 225 

B + C College & High School 16 21 36 23 

E Social 16 16 19 11 

Fa Sr. Family (>75) 26 28 25 18 

Faaa Sr. Single (>75) 46 55 38 25 

G Employees 9 3 4 13 

Ya Youth Family  (<35) 11 9 9 8 

Yaaa Youth Single (<35) 45 35 39 41 

      

      Totals  Membership 467 484 545 538 

 
Less College & HS 451 463 509 515 

      

 
Unpaid members 18 

   

      
Payments Dues 

 $       
465,240  

 $       
473,315  

 $       
520,155  

 

 

Cart Storage & Trail 
Fees 

 $         
57,325  

 $         
46,950  

 $         
45,950  

 

 
CDGA Dues 

 $         
17,595  

 $           
9,815  

 $         
11,480  

 

 
Hole-in-One 

 $           
4,980  

 $           
5,340  

 $           
6,040  

 

      
Totals Payments 

 $       
545,140  

 $       
535,420  

 $       
583,625  

 

      

 
Total unpaid dues 

 $         
19,210  

   



ADMINISTRATIVE: Aaberg 
 

  None 
 
GENERAL DISCUSSION: 
 

  Discussion about accounting firm. 
 

OLD BUSINESS: 
 

  Nothing to report 

 

NEXT BOARD MEETING 

 o Future Board Meetings: 
April 22 – May 27 

 o Other Significant Dates: 
Easter Brunch – 4/5 
________________________________ 

 
The board meeting adjourned Executive Session at 7:35 p.m. 
 
Respectfully submitted, 
 

Randy Petersen 
Randy Petersen, Secretary 
 
 



 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 
 
 
 



 


